PURCHASE OF LAND (for immediate development)

opportunities

Housing Development Team to identify

A 4

Land assessed against agreed
criteria/policy**

and make HDB aware of the proposal

A 4 A
Meets Criteria Doesn’t meet Criteria
Housing Development Head of Housing and HDB IFNO No further
Manager to proceed Clirs to determine (HDB 5) > action
(HDB 4) and report back to HDB
l YES l
Report back to the Housing Delivery Board either at a
meeting or by email

A F o e !

UNDERTAKE INITIAL - e Planning :
ASSESSMENT e Valuation . NO No further
e Site Surveys action
YES e Feasibility Assessment

Prepare business case for HDB
*

A 4

ward councillors
e Details of possible
scheme, if appropriate

1

1

1

1

|

1

1

1

1

| ¢ Involvement of local
|

1

1

1

1

1

| e Easement/access issues
1

Manager (HDB 9)

Negotiation with owner/solicitor by Deputy
Chief Executive/Estates and Valuation

A 4

A 4

Negotiated figure is within agreed
threshold
Make offer subject to approval by
the Executive

Negotiated figure is NOT within

agreed threshold

!

v Executive approval sought before offer made

Executive and Council for
decision

A 4

A 4

PROCEED WITH PURCHASE

Executive and Council

A\ 4

PROCEED WITH PURCHASE

NOTES:

** CRITERIA needed

* special meeting of HDB to be convened
if necessary

NB Land could potentially have existing
building(s) on site




